
Deal Document Checklist

Project Name:

BORROWER:
Name of Borrowing Entity: 
Name of Guarantors:
Project Address:
Property Type:
Property Description:
Business Type (If Applicable):
Number of Similarly Completed Projects: 
Number of years experience in the industry: 
Estimated Net Worth of Guarantors:
Credit Score(s) of Guarantors:

IF PURCHASE:
Purchase Price:
Seller Credit (If Applicable):
Cash Down (Equity):
Requested Loan Amount:
Source of Down Payment:
Any Deferred Maintenance:
Date Needed to Close:

IF REFINANCE:
Requested Loan Amount:
Estimated Property Value:
Original Acquisition Date:
Original Cost:
Existing Debt:
Existing Lender Name:
Existing Loan Status:
Use of Funds (If Applicable):
Any Deferred Maintenance:
Date Needed to Close:

FINANCING REQUEST:
Loan type:
Loan amount:
Loan term:
Loan metrics (LTC, LTV):
As Is Value:
As Completed Value:
Cost to Complete:
Plan for Repayment:
Any specific requests: non-recourses, rate, etc

IMPORTANT NOTES:
• Please provide all financials in excel format when applicable. 
• All sensitive financial data, such as personal financial statement of 

sponsors and statement of real estate owned will be kept strictly 
confidential and will not be shared without your permission. However, 
this information will be required prior to submission. 

• This form, along with supporting documents, can be emailed to 
info@k2capital.com.

• Your representative can also provide you with a secure link for upload. 

Sponsor Experience (Number of years in industry, number of similar 
projects completed)

Sponsor Resume(s) detailing relevant experience

Borrower Organization Chart (including ownership percentage for 
principals with >20% stake)

Personal Financial Statements (PFS) for all sponsors (>20%ownership), 
signed within the last 90 days

Schedule of Real Estate Owned (SREO), signed within the last 90 days

Management Company Resume/Brochure (if third-party managed)

Sources & Uses Table

Property Information (If currently operational)
Property Description (Year Built, Renovation Year, Property Condition)
Current Rent Roll (Including Tenant Name, Square Footage, Base Rent, 
Lease Start/End Dates, Lease Type) (If operational)
Annual Average Occupancy Statistics (Last 3 years)
Historical Property Financials (Last 3 Years' Income & Expense 
Statements in Excel)
Most Recent 12 Months’ Income & Expense Statement (By Month in 
Excel)
Most Recent Property Balance Sheet
Breakdown of Non-Recurring Expenses & Capital Improvements
Tax Bill (Most Recent)
Appraisal (s) (If Available)
Phase I Environmental Assessment 
Property Condition Report
Leasing Prospect Report (For unstabilized assets) Marketing Comps 
(Rental & Sales Comparables)
Interior & Exterior Photos of the Property

Construction or Bridge Loan-Specific Documents
Project Description & History
Scope of Work and Detailed Cost Estimate 
Breakdown of Project Costs (Land Acquisition, Architecture, Site 
Work, Construction, etc.)
Monthly Cash Flow Projections 
Pro Forma Income/Expense Statements
Cost Basis & Capital Budget
Owner’s Paid-In Capital for Hard & Soft Costs
Preliminary Conceptual Architectural & Engineering Plans
Environmental Reports & Mitigation Plans (If needed)
Market Study (Occupancy, Market Rents by Class, Absorption)
Appraisal (s) (If Available)

Additional Supporting Documents
Debt Schedule (Existing Liabilities)
Business Plan or Project Presentation Deck (PowerPoint or PDF)
STAR Reports (For Hotels – Last 3 Years)
Hotel Questionnaire (If applicable)

Document Requirements:
Please check which documents you have available:

Borrower & Guarantor Information
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